Leading the way

Many organisations have benefited
from increasingly responsive team

structures that are empowered to

take their own initiative. But with

this increased autonomy comes

a need to ensure leaders have

the required knowledge, skills

and practical techniques at

their disposal.

Why? Because teams still need
strong leadership and direction.
We’ve designed the Leadership
Development course to give your
organisation just that: expert
leaders ready to face the
challenges of modern business.
In fact, the course also provides
an excellent foundation for our

team building programmes.

Of course, a quality course demands
quality training. Which is exactly
what our experienced team of
trainers can bring to your

organisation.

Let’s work together

When it comes to offering the finest
leadership training and consultancy,
it makes sense to talk to the
experts. Simply get in touch and
we’ll meet with you to discuss your

company, people and needs.
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Next, we’ll design a Leadership
Development course that talks your
company’s language. We’ll ensure
that the course matches both your
requirements and your company
culture. You see, throughout, we
never forget that every
organisation’s needs are unique. And
in our experience, that’s what makes

all the difference.

Alternatively, rather than a purely
‘in-house’ programme. If you would
like your personnel to attend one of
our generic courses, where they can
exchange ideas with people from a
wide spectrum of business interests,
simply contact us. And they will
experience one of the most
rewarding leadership programmes

they have ever attended.

The Human Factor PO Box 4017 Gloucester South GL4 4ZH

t: +44 (0)1452 619877 f: +44 (0)1452 619828 e: enquiries@THF.uk.com
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leaders INnspire teams...

When it’s time for
direction...

What defines a great leader? In
essence, it is those qualities that
encourage others to follow, in
thought or action. A unique
combination of personal attributes
which include humility, diplomacy,
communications skills, personal
integrity and, often, vision.

No two leaders are the same, some
charismatic, others surprisingly low
key but potent nonetheless. The
consitent core is the ability to earn
the respect and willing compliance
of others, be they more senior,
junior or peers of the leader.

Today, leaders are as important to
organisations as ever, and they face
increasingly more demanding
responsibilities. To meet their
organisational objectives, they must
get the best from their people.
Anything less doesn’t count.

That’s where the Leadership
Development course can help. How?
By unlocking your people’s potential
and equipping them with both
profound leadership models and
values, whatever their maturity level.
Which can only be good for the

teams and your business.



..INto action

Releasing the potential

Some say leaders are born. Others
claim leaders are made. In our
experience, either statement can be
true. But whatever the reasons, the
Leadership Development course
consistently helps individuals
improve productivity and

performance.

It also encourages participants to
analyse personality traits in
themselves and others, helping
them learn to identify, understand
and develop their own leadership
skills. Through practical exercises,
the course reinforces learning and
offers delegates the opportunity to
examine many issues that prevent

them achieving their full potential.

The benefits of the course

What topics does the course cover?
Quite simply, every aspect of
leadership: its meaning and the
main approaches towards it;
leadership styles and how to change
between them; maintaining control
of a team; delegating effectively;

assessing risks... the list goes on.

Develop the ability to
inspire others

Understand the need to develop
yourself and those who report to you

Appreciate different leadership styles

Understand the behaviour patterns
of others

Develop a practical leadership model

Become an effective team player

Leadership and teamwork
Personality profiling
Effective communications
Successful negotiating
Effective delegation

Motivation and morale



